COMMUNITY RELATIONS 1140; 9000

ROLE OF THE BOARD (POWERS AND RESPONSIBILITIES)

The Board of Trustees is elected by the community to provide leadership and citizen oversight of the
District's schools. The Board shall work with the Superintendent to fulfill its major roles, which include:

1. Establishing a long-term vision for the District.

2. Establishing and maintaining a basic organizational structure for the District, including
selection of the Superintendent and adoption of policies, curriculum, the budget and
the collective bargaining agreement.

3. Ensuring accountability to the local community, including personnel, programmatic and
fiscal accountability and service as a judicial and appeals body as needed.

4. Providing community leadership and advocacy at the local, state and national levels on
behalf of children, District programs and public education.

The Board is authorized to establish and finance any program or activity that is not in conflict with,
inconsistent with, or preempted by law. (Education Code 35160)

The Board may delegate any of its duties to the Superintendent or designee, but shall be ultimately
responsible for the performance of any duties it delegates. (Education Code 35161)

STRATEGIC PLAN

The Board shall set the direction for the District by adopting a Strategic Plan which defines the District's
goals and priorities. The Board shall monitor implementation of the Strategic Plan and solicit staff and
community input as appropriate and conduct periodic reviews.

SUPERINTENDENT SELECTION AND EVALUATION

The Board shall be solely responsible for hiring the Superintendent and ensuring that he/she is the best
match for the District based on needed abilities, traits and level of knowledge.

When selecting a new Superintendent, the Board shall ensure a smooth transition period; evaluate the
District's current and long-term needs; plan and conduct a process for recruitment, screening and
selection; and approve the Superintendent's employment contract. The Board shall regularly evaluate
the Superintendent based on an evaluation system and performance objectives established by the
Board and Superintendent.

POLICY ADOPTION AND MONITORING

The Board shall govern the schools by adopting policies that reflect the Board's goals and the mandates
of law. The Board shall establish a clear policy development process through which it may deliberate on
issues, identify objectives and courses of action, and review policy decisions.

The Board shall also adopt bylaws that promote cooperation, trust and teamwork among its members,
give parameters to the Board's operation as a governing body, and ensure that its meetings proceed
efficiently and in compliance with law.

CURRICULUM ADOPTION AND PROGRAM ACCOUNTABILITY
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While the design and implementation of curriculum is primarily a staff responsibility, the Board's role is
to adopt overall educational goals and standards, define the curriculum development process, specify
graduation requirements, and ensure compliance with state and federal laws.

To ensure accountability to the community, the Board shall establish a measurable benchmark to assess
the effectiveness of the District's educational programs in producing desired student outcomes. Based
on these assessments, the Board shall direct the Superintendent or designee to take corrective actions
as needed.

BUDGET, FACILITIES AND FISCAL ACCOUNTABILITY

The Board shall adopt a sound, responsible budget that supports District goals and priorities. To guide
the Superintendent or designee in development of the budget, the Board shall establish a budget
calendar, budget process, and spending priorities.

Recognizing that school facilities are a long-term obligation that impacts District budgets, the Board shall
also ensure that a plan is in place to address the District's facility needs, including the funding,
construction and maintenance of school facilities. The Board shall approve facility sites, funding
sources, and architectural and construction contracts. The Board recognizes that it is accountable to the
community for its budget and facilities decisions and for the District's fiscal integrity. The Board shall
establish accountability systems and processes in order to monitor the District's fiscal health.

COLLECTIVE BARGAINING

The Board is the legal representative of the District in negotiations with employee representatives. In
carrying out the collective bargaining process, the Board shall set goals and guidelines for collective
bargaining, select the bargaining team, maintain communications throughout the process, and adopt
the negotiated contract.

JUDICIAL AND APPEALS BODY

In addition to establishing complaint procedures that ensure due process and facilitate the satisfactory
resolution of issues, the Board may convene to serve as a judicial and appeals body in accordance with
law, Board policies and negotiated agreements. The Board may delegate fact-finding responsibilities but
remains the final arbiter in these proceedings.

COMMUNITY LEADERSHIP

Recognizing that the level of local, state and national support for education impacts the Board's ability
to fulfill its responsibilities, the Board shall engage in advocacy on behalf of District schools. The Board
shall ensure that the District has the capability to respond to emerging issues as well as a proactive
communications plan for issues that are District priorities.

The Board shall also build and maintain community support by actively involving parents/guardians,
business and other community members in the schools and informing them about District programs,
policies and issues.
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LEGAL REFERENCES
CALIFORNIA EDUCATION CODE

5304
12400 - 12405
33319.5
35000

35010
35020 - 35046
35100 - 35351
35160 - 35185
35291
39601 - 39621

Duties of Governing Board (re school district elections)
Authority to Participate in Federal Programs
Implementation of Authority of Local Agencies

District Name

Control of District; Prescription and Enforcement of Rules
Officers and Agents

Governing Boards, especially:

Powers and Duties

Rules

Board Duties re Property Maintenance and Control
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